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SUBJECT: Informal commerts on Dralft Pepers on the Graphics
Registor (GR}

1. For some time there heas been e need for a handbook o
OCR facilities and functions. In ay estimation such a handbook
would be a valuable supplement to the orel briefings given t.
pow analysts. It wvould glsc be useful to olé handa who have to
cope with mew problems., '

2. If your draft peper on the Grephica Reglster is o
represextative samnle of vhat the hendbook woudd e like, thn
it appesmyrs that the purptse is not only to meet the nesds of
new analysts, but alac t¢ caxre for the internal meeds of OCR
Because of the effort to provide for these dual requirements
the draf't 13 very cosgplete - prodadly tooc deialled for the
average coasumer's needs, The material is on the wwle clea:ly
prevsented, but I foel ihgt the length of the presentation wi l
not encoursge the widest use. Ideally, the filnished handboo:.
should be compact cnmough sc that ia ORR, for example, essch
branch will be willing t¢ glve ithe document space in lte safos.

3. 'The organimatior appears logical and in fact is ada ted
to the dual needs discussed above. For general distribution
sections I and IIT D covld be daleted. This wonld leave ax le
detall for the needs of post consumers,

- &. ‘The handbook covld be pede more useful snd attrscti =
if the structure of the tomponents discussed and their funct oxe
were showm graphically. The Swmary of Services is & good

beginning. It should be carried further by grephic aids thr ugh-

out the text. In additicn, long sentences describing functi ae
shorld be broken up» into mmbered lists.

5. Pimally, the bast way 1o test the proposed handbook
is to try it out. Circulating :t for criticiam and suggesti ns
as you mre doing is & gotd idea. The real test for such a b amd-
bock, however, iz whether it actuslly enswer: the questions hst
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people ask. Thorefore, Wiy not bry it ocut in dittoed fore = fore
issuing & dMard copy versf{ru. =

6. I bave anroteted the draft with & few mi uggestl
nor & sl s
and have Jotted others dowm on the attached sheet of potes.

o
Attachoants:

1. Draft Paper on the (raphics Register (GR
2. Rotes es (&
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